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8:30-9:00

9:00-10:00

10:00 - 10:15
10:15-11:45

11:45-12:30

12:30-1:45

1:45 - 2:45

2:45-3:00
3:00-3:45

3:45-4:00

AGENDA DRAFT

Course introduction; participant introductions

Principles of tuberculosis control and role of the

program manager

Tuberculosis epidemiology: using data to inform
tuberculosis control approaches and priorities

Tuberculosis surveillance: overview, new directions

and challenges

Overseeing tuberculosis case management

Tuberculosis case management case study exercise

Wrap-up

DAY ONE
Monday, August 18

BREAK

LUNCH

BREAK

Oakland, CA

Subject to Change

August 18 — 21, 2025
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AGENDA DRAFT

DAY TWO
Tuesday, August 19

8:30-8:45 Check-in and preview of day 2

8:45-10:15 Laboratory methods: tuberculosis diagnosis
10:15-10:30 BREAK

10:30-11:30 Partnering to identify and treat persons with latent

tuberculosis infection (LTBI)

11:30-12:30 LUNCH
12:30-1:30 Legal and ethical issues in tuberculosis control
1:30-2:30 Tuberculosis prevention: working with your civil
surgeons
2:30-2:45 BREAK
2:45-3:45 Group discussion: Managing our realities on
the ground
3:45-4:00 Wrap-up
Oakland, CA August 18 — 21, 2025

Subject to Change
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AGENDA DRAFT

DAY THREE
Wednesday, August 20

8:30-8:45 Check-in and preview of day 3

8:45-9:30 Treating addiction and more at an opiate treatment
program

9:30-10:00 TB survivor/patient perspective

10:00 - 10:15 BREAK

10:15-11:15 Tuberculosis infection control

11:15-12:30 Arresting tuberculosis: pearls from beyond the bars!

12:30-1:30 LUNCH

1:30-2:30 Tuberculosis contact and source case investigation

2:30-3:30 Managing large contact investigations and

tuberculosis outbreaks

3:30-3:45 Wrap-up

Oakland, CA August 18 — 21, 2025

Subject to Change
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DAY FOUR
Thursday, August 21

8:30 - 8:45 Check-in and preview of day 4
8:45-10:00 Program planning and funding
10:00 - 10:15 BREAK
10:15-11:30 Program evaluation and quality improvement
11:30-12:30 LUNCH
12:30-2:30 Elements of Program Planning and You as a
Leader
2:30-3:00 Closing
Oakland, CA August 18 — 21, 2025

Subject to Change
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