

Purpose:

This training plan is a tool to guide you through learning essential information needed in your role at Napa County Public Health: Communicable Disease Unit.  There are many TB resources available and the list below includes our recommendations for a PHN/RN who is new to TB.  They are listed to build upon each other, but can be used in any order.  The training plan includes training materials, skills and competencies for signoff as well as resources to become familiar with or to access as needed:  
· Training materials are designed to build knowledge about tuberculosis and a deeper understanding of the rationale behind the services we provide and program priorities.  This may include self-study modules or curricula, online courses or webinars or other materials.
· Skills and competencies are outlined to ensure you receive mentorship and signoff on activities essential to the safe and effective performance of your job.
· Resource materials are books, brochures, articles, posters, reminder cards, and other materials that may be very useful in your learning about TB, but are not designed specifically for instructional use.  They may also be used as materials for patient education.  A wider list of similar materials can be found at www.findtbresources.cdc.gov.

This document is hyperlinked to make materials more accessible. To use the hyperlinks, you must access this training plan electronically.  You can access the hyperlinks in two ways:
a) Put your cursor on the blue text and click.  The document will open in another browser.
b) Right click on the blue text.  In the drop-down menu, select “open hyperlink.” 

Employee Instructions: 
Your supervisor or designated mentor is providing you with this training plan to help orient you to Napa County Public Health: Communicable Disease Unit and to your role and responsibilities here.  Keep the training plan with you during your orientation period and use it to guide you on the information and competencies to focus on from week to week.  
· Go through the training materials at your own pace and keep track of when you have reviewed them. 
· Follow the directions for on-line trainings and obtain copies of pre-/post-tests and CE certificates when indicated.
· Let coworkers know what skills/competencies you require sign-off on and request that they let you know when an opportunity arises to practice or perform each.  
· Meet with your supervisor and/or mentor at least once a week to review your progress.

Although a timeframe for completing each of the items in the training plan is suggested, adjustments may be made as deemed necessary to accommodate the needs and operations of the clinic.  



Training Agreement

The Supervisor agrees to:
· Assess your learning needs for tuberculosis education as a new employee
· Identify among the listed training materials those that are most relevant and appropriate to your learning needs
· Check off the materials for you to review, using the Training Plan to create a personalized learning guide by adding and/or deleting resources as per assessed need
· Share the Training Plan with you, the employee
· Discuss suggested completion dates for each item where adjustments in the schedule may be required
· Assess and guide your learning as you proceed through the training plan by discussing what you’ve learned and clarifying any questions
· Provide support and guidance to facilitate your success in learning the knowledge and skills necessary to conduct your job duties
· Allow time for you to review the training materials
· Review and sign the completed Training Plan
The Employee agrees to:
· Share your learning needs with your supervisor or mentor
· Follow the personalized Training Plan received from your supervisor or mentor
· Review the learning materials at your own pace and as suggested by the proposed schedule
· Ask questions or make a list of questions to ask your mentor or supervisor when you meet with them
· Document when you have completed each training item
· Sign the completed Training Plan and share with your supervisor 

This is not a contract but a training agreement.  
I have read the above Training Agreement and understand my responsibilities: 
Employee Signature: ______________________________________	Date: __________

Supervisor Signature: ______________________________________	Date: __________
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Name:	Start date: 
	
WEEKS 4-6 

	Training Materials
	Estimated time to complete
	Date Completed
	Spv initials

	· TB 101 for Health Care Workers Web-based course -Centers for Disease Control and Prevention (CDC) Lessons 5-6

	90 min each lesson
	
	CE cert. 

________

	· Self-Study Modules on Tuberculosis, 1-5– Go to: Welcome to TCEO (cdc.gov); Select Participant Services; Click “Search and Register”; enter keyword “Tuberculosis” then click view; scroll down to find course; click on course title; follow prompts for registering; then select evaluation and post-test to complete; print post-test result and CE certificate)

	180 min
	
	

	
· Watch the following videos:
1. [Archived] How to Be Informed on Class Bs | Curry International Tuberculosis Center (ucsf.edu) 
2. Fundamentals of TB Case Management | Curry International Tuberculosis Center (ucsf.edu)
3. Medical Management of Tuberculosis: An Online Presentation | Curry International Tuberculosis Center (ucsf.edu)

· Review the treatment section

· TB Radiology- Part 1

· Basic Chest Radiology for the TB Clinician Presentation Slide Set

· Basic Chest Radiology for the TB Clinician Presentation Guide (Teaching Tool Set 2 of 2)


· Napa County Public Health: TB Clinic Policies and Protocols (and referenced appendices/forms)

· Public Health eDOT Video Observed Therapy Protocol  
· Gift cards/ Incentives/ Financial Assistance Protocol 
	120 min
	
	________

	
	
	
	

	
	
	
	

	 
	
	
	

	

	Skills and Competencies
Demonstrates ability to:
	Date
Achieved
	How accomplished/notes
	Spv initials

	· Review the Class B Process and Algorithm 
	
	
	

	· Research and read TB patient education. Provide patient ed for new patient - assesses patient’s understanding of treatment, provides reassurance, support and appropriate patient educational material
	
	
	

	· Prepare lab requisition, label sputum cups for specimen processing and use appropriate infection control measures.
	
	
	

	· Arrange for sputum collection per schedule for patient on home/ community DOT (includes preparation of sputum container(s) and requisition form(s) 
	
	
	

	· Review & monitor for bacteriology results. 
	
	
	

	· Review eDOT via SureAdhere and document appropriately for assigned cases including accurate recording of doses and determination of dose count
	
	
	

	· Assess appropriateness of TB drug regimen (dosage according to weight; drugs according to DST results) and alert HSNS, PHO, PCP when indicated
	
	
	

	· Prepare TB medication in Medi-sets for daily DOT delivery.

	
	
	

	· Perform QA check of patient Medi sets per Napa County 
· Follow up and complete a GOTCH
	
	
	


· 
	Resource materials

	· California Dept. of Public Health and California TB Controllers Association joint guidelines and TB resources.  Available at:   http://www.ctca.org/

	· California Department of Public Health (CDPH): Tuberculosis Control Branch-TB Provider Resources (ca.gov)

	· National Tuberculosis Controller’s Association

	· Curry International Tuberculosis Center

	· Find TB Resources

	· Tuberculosis Medication Drug and Food Interactions Pocket Guide 

	· Centers of Excellence (COE)- TB Center Products (ufl.edu)

	· Cultural Quick Reference Guide 

	· ¡Vivir a Todo Pulmón! Spanish educational materials (SNTC)

	· What You Need To Know About Tuberculosis Flipbook (GTBI)

	· Questions and Answers About Tuberculosis Booklet (CDC)

	· Tuberculosis (CDC)

	· What Parents Need to Know About Tuberculosis (TB) Infection In Children Brochure (GTBI)

	Homeless Shelters

	Selected Training and Resource materials

	· Homelessness and TB Toolkit (CITC)

	

	Pregnancy/Antenatal Clinic

	Selected Training and Resource materials

	· TB in Children and Pregnant Patients Webinar (GTBI)

	

	Drug Resistance 

	Selected Training and Resource materials

	· Drug-Resistant Tuberculosis: A Survival Guide for Clinicians, 3nd Edition Booklet (CITC)

	

	Persons with HIV/Infectious Disease Clinic

	Selected Training and Resource materials

	· Delivering HIV Rapid Test Results: Experiences from the Field Video and Discussion Guide - Region 1 Federal Training Center Collaborative (FTCC) – (35 min.)

	

	Diabetes

	Selected Training and Resource materials

	· Rifamycins and Anti-Diabetic Agents- Drug-Drug Interactions Factsheet (HNTC)

	

	
Mental Health & Substance Use

	Selected Training and Resource materials

	· TB and the Subculture of Methamphetamine Users Newsletter (GTBI)

	· The Intersection between Tuberculosis and Mental Health (GTBI)




